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Adult Support and Protection in Lanarkshire 
 

Adult Protection and Care Homes 
Seminar:    “The Bigger Picture” 

 
Banqueting Suite, Almada Street, Hamilton ML3 0AA 

Thursday, 04 June 2015           
 
 
 

REPORT 
 
 
Rab Murray, Independent Chair of North Lanarkshire Adult Protection Committee, 
welcomed everyone attending the seminar.  Rab reminded those present that North and 
South Lanarkshire APCs had hosted two seminars in October 2014, with a focus on adult 
protection and care homes. 

 
From both the questions raised at those events, and 
feedback from the table discussions – comments and 
queries were collected on a wide range of views, 
reflecting on the role and responsibilities of care home 
managers in the respect of adult protection.  
 
These included comments on: 
 
• The role of Guardians and Attorneys – with 
            welfare and/or financial powers 
• The role of the public bodies 
• Considering how to develop better collaborative 
           working, and the importance of joint training 
• The importance of support for residents, 
            including the role of advocacy 
 
In seeking to take forward the matters raised – both 
North and South Lanarkshire APCs had arranged this 
seminar – to seek to provide clarification on the roles 

and responsibilities of the national public bodies who have a role in adult support and 
protection. 
 
Rab introduced the first of a range of speakers: 
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Care Inspectorate (CI) 
Susan Castle, Head of Inspection, Older People’s Services West 
Liz McPake, Team Manager 

 
Susan and Liz brought a range of issues to those attending, including 
 
References – the importance of both timeously providing references for staff, 

as well as the importance of ensuring you have references for 
all staff 

SSSC –     to be clear when information should be passed to the SSSC 
Whistleblowing –  to ensure staff are confident about raising concerns within the 

Home 
Medication and finance -  both areas that the Care Inspectorate will be looking at more 

closely 
 
Liz advised that concerns were raised at the previous events on whether the number of 
adult protection referrals would have an adverse impact during an inspection.  Liz again 
advised that the Care Inspectorate takes a wide range of information into account when 
carrying out inspections, adult protection referrals logged being just one part. 
 
Scottish Social Services Council 
Laura Wylie, Team Leader – Training and Sector Liaison 
 
Laura intimated that the keys tasks of the SSSC are: 

 
• to register key groups of social service workers 
• publish the SSSC Codes of Practice for all social service workers and their employers, 

and 
• regulate the training and education of the social service workforce 

 
Laura spoke about the requirement 
to register, and those staff groups 
who fall within mandatory 
registration.  Future dates of 
mandatory registration were 
highlighted, including 
 
- Support Worker in Adult 
Care Home Service – Date of 
Mandatory Registration – 30 
September 2015. 
 
Laura went on to speak about the 
role of the Fitness to Practise 

Department, which is: 
 

• to determine if someone applying for registration is of good character, conduct and 
competence. 

• to investigate allegations of misconduct against registered workers in order to 
determine their continued suitability for registration with the SSSC. 
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Laura provided guidance intimating when managers should be reporting registered 
workers to SSSC. 
 
The situation       When to advise 

 
A serious matter involving harm or risk of harm   As soon as you start 
to people who use services, sexual or violence   your investigation 
or dishonesty 
 
You suspend a worker      At the point of suspension 
 
A worker is investigated or charged by the police  As soon as you know about it 
 
None of the above       After you finish your 
         disciplinary process (unless 
         it relates to smoking or  
         sickness absence as set out 
         in the guidance). 
 
Disclosure Scotland (DS) 
Innes Fyfe,  
 
Innes set out the role of Disclosure Scotland, and intimated that a key question for the 
organisation was: 
 
“Has this person engaged in conduct that means they should be barred from all regulated 
work with a group?” 
 
Inness reminded those attending the seminar that Section 3 of the Protection of Vulnerable 
Groups (Scotland) Act 2007 places the duty on employers to refer where: 
 

• they have dismissed or removed the person 
           from regulated work BECAUSE OF A 
           REFERRAL GROUND (section 2) or  
• would have done so had the person “otherwise 
           stopped doing regulated work” or had “been 
           working for the organisation for a fixed term”. 
 
This duty exists even if there is involvement from the 
police or professional regulators. 
 
The importance of employer referrals are: 
 
• You may be the first to know what has happened! 
• The criminal standard of ‘beyond reasonable doubt’ 
      might not be met. 
• Proceedings might not be taken because of an 
      issue with the witnesses  
• Having an organisational referral in such cases 
     When referral grounds have been met is crucial in 
     terms of safeguarding. 
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• At the moment, around half of all formally considered organisation referrals result in the 
individual being included on a list 

 
Innes reminded the audience that under Section 9 of the Protection of Vulnerable Groups 
(Scotland) Act 2007: 
 
• Failure to refer within 3 months of the duty to refer arising is an offence. 

 
The important message is DS want to work with you to ensure that you know when a duty 
to refer has arisen.  
 

 
 
 
Multi Agency Public Protection Arrangements (MAPPA) Lanarkshire 
Gordon Pattinson, MAPPA Co-ordinator 
 
Gordon presented an account of the Multi Agency Public Protection Arrangements, 
including the history leading up to the structure being implemented.  Gordon made 
reference to some of the myths surrounding MAPPA, and provided statistics in respect of 
those adults subject to MAPPA arrangements. 
 
Gordon went on to make reference to the increasing number of offenders in the community 
who have additional care needs.  This is because of: 
 
• Increasing number of offenders 
• Increasing numbers in older age groups, eg - historical offences 
• Long history of chaotic lifestyles, ill health, significant health problems and care needs 
 
Gordon went on to point out that the management of a care home: 
 
• Must know how many Registered Sex Offenders (RSOs) are living within the home as 

residents and should also know the particular risks involved with the RSO. 



 

5 
 

• Has a duty of care to staff and other residents to prevent them being assaulted/abused 
sexually by the RSO. 

• If there are already residents who are RSO`s, should discuss with social work and the 
Offenders Management Unit (OMU) whether the risk can be managed, should they 
wish to take on any more RSOs as residents. 

• Should be involved in a risk planning meeting with OMU and social work regarding 
individual RSOs.  

 
Office of the Public Guardian (OPG) 
Fiona Brown, Deputy Public Guardian & Deputy Accountant of Court 
 
Fiona set out the roles and responsibilities of the OPG, and made particular mention of the 
powers and authority of Attorneys and Guardians with financial powers. 
 
Power of Attorney: 
 
• Granted by the adult whilst capable 
• For financial and/or welfare powers 
• Processed by OPG and placed on the public register 
• Can be Lay Person or Professional Guardian 
• OPG has no supervisory powers but can investigate concerns in respect of 

property/financial affairs 
 
Guardianship Order: 
 
• An Order of Court made after the Adult is no longer capable 
• For financial and/or welfare powers 
• Processed by OPG and placed on the public register 
• Can be Lay Person or Professional Guardian 
• Financial Guardians are supervised by the OPG 
 
The OPG can investigate: 
 
• Complaints about the exercise of functions relating to the property or financial affairs of 

an adult in relation to Attorneys and Guardians. 
• Any circumstances made known to us where the property and financial affairs appear 

to be at risk. 
 
Fiona’s main message to the audience was the importance of early intervention – that if 
there are any concerns regarding the management of an adult’s financial affairs, and it is 
know that there is a Attorney or Guardian in place, the OPG should be notified as soon as 
possible. 
 
Mental Welfare Commission (MWC) 
Mike Diamond, Executive Director (Social Work) 
 
Mike gave an account of the work of the MWC and made reference to the particular 
expectations of care homes, which included: 
 
To have a working knowledge of all the relevant legislation: 

 



 

6 
 

• Certificate of incapacity under section 47 of the Adults with Incapacity (Scotland) 
Act 2000 

• Power of Attorney 
• Welfare guardian 
• Significant event guidance and reporting to the MWC 
• When to refer under the adult protection legislation  

 
Mike drew attention to the wide range of good practice guides which are published by the 
MWC and are available on their website. 
 
These include: 
 

 
 
Police Scotland 
Superintendent John McTear 
 
John commenced his presentation with an explanation of the Police Scotland role within 
adult protection.  Following recent restructuring, the police now have in a place a number 
of Concern Hubs across Scotland.  The Lanarkshire Concern Hub is based in East 
Kilbride. 
 
The role of the Concern Hub is to: 
 
• Collate, process, assess and disseminate concerns  
• Attend or arrange police representation at meetings (domestic abuse/child 

protection/adult protection) 
• Identify best practice, monitor and provide guidance to attending officers 
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• Allocate enquiries (uniform and/or specialist departments) 
 
John identified some of the common issues in relation to carrying out inquiries within care 
homes as: 

 
• violence / physical harm caused by residents 
• impact of cognitive deficits / dementia / incapacity 
• responding to allegations of sexual offences 
• the use of appropriate adults 
 
John reinforced the importance of the police being contacted when it is known or 
suspected that a criminal offence has taken place. 
 
Close of Seminar 
 
Safaa Baxter, Independent Chair, South Lanarkshire Adult Protection Committee, thanked 
all the speakers who had given presentations over the course of the day.  They had 
provided a great deal of relevant information to those attending. 
 
Safaa hoped that delegates now had a greater understanding of the roles and 
responsibilities of the various agencies represented – and also of their own responsibilities 
when it came to notifying the relevant agencies when necessary.  Safaa concluded the 
event by thanking all who had attended. 
 
Appendix 1:   Programme of event 
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Appendix 1 

 
 
 

Adult Support and Protection in Lanarkshire 
 

Adult Protection and Care Homes 
Seminar:    “The Bigger Picture” 

 
 

Banqueting Suite, Almada Street, Hamilton ML3 0AA 
Thursday, 04 June 2015 

9.30 am – 3 pm 
 
 

PROGRAMME 
 

 
9 .30  Registration 
 
10.00  Welcome 
    
10.15 Care Inspectorate 
 
10.45  Scottish Social Services Council  
 
 
11.15  BREAK 
 
                                
11.45  Disclosure Scotland 
 
12.15  Office of the Public Guardian 
 
 
12.45 LUNCH 
   
 
13.30 Mental Welfare Commission 
 
14.00 Police Scotland 
 
14.30 Panel and Closing remarks 
 
15.00 Close 


